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PEER B O NG T A N — 3 T A REORREED D0

Does an HRM for Promoting Employees’ Career Self-
Reliance Enhance the Effect of Diversity Management?

TAKEISHI Emiko

I set the research topic as follows: For the
effective promotion of diversity management,
the implementation of a framework of HRM for
promoting employees’ career self-reliance could
be vital, with corporate policies promoting
diversity. I performed an analysis by using the
results of a questionnaire survey of individuals.
I established three indicators to measure the
effectiveness of diversity management: O
the extent to which diverse people actually
participate, @ an inclusive climate, and @ the
behaviors of career self-reliant.

The analysis found that “diversity promotion
policies,” “self-selection of positions and
transfers,” and “individualized career planning”
were significant against three dependent
variables.

Thus, I also analyzed the synergy effect
of “diversity promotion policies” when they
were implemented with “self-selection of
positions and transfers” and “individualized
career planning.” Specifically, this comprised
a moderate effect analysis of “self-selection of
positions and transfers” and “individualized
career planning.” Therefore, I found that two
moderate variables were significantly positive
with respect to the dependent variable @D
degree of participation of diverse people”.

For dependent variable ® “career self-reliant

activities,” “individualized career planning” was
significantly positive.

The “extent to which diverse people actually
participate” is a key performance indicator
for diversity management in that it shows the
status of diverse people actually participating
throughout the entire workplace. I can say
that pairing a diversity promotion policy with
an employee-autonomous framework of career
assistance enhances the policy’'s synergy
effect. Furthermore, because career self-reliant
activities work as a measure to gauge the
actions taken with respect to one’s career in
the future, it seems that “individualized career
planning” had a major effect. At the same time,
I confirmed that the moderate effects with
respect to “inclusive climate” were slightly
negative. Although an ‘"inclusive climate”
is indispensable to workplace climate for
advancing diversity, in addition to personnel
policies that reflect individual employees’
needs, other factors, such as the level of
management capability, that put them into
practice are considered to play a role. This is
a topic for future research. This study clarified
some of the employee-autonomous career self-
reliance as a personnel policy that effectively
promotes diversity.
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