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Corporate community and human resource development
or career development: Comparative study between the

UK, Germany and Japan

SATO Atsushi

Sato (2021) analyzed white-collar career
development, but in this paper, we analyze the
survey data used in Sato (2021) (hereinafter,
2021 English-German-Japanese survey) from
the perspective of corporate community
and human resource development / career
development. However, it is to consider the
common points and differences between
English, German and Japanese. As a result of
the analysis, the following was found.

1 We tried to verify whether the hypothesis
"Is Japan more corporate community than
the UK and Germany" and "Withdrawal by
personnel management of work motivation"
can be seen in the UK and Germany. Looking
at the results in Japan, Japan has the highest
percentage of people who point out 'new
graduate recruitment and human resource
development from a long-term perspective,”
which forms the framework of the corporate
community (Japanese-style employment
system). Then the community was high. White-
collar workers who work for companies that
focus on hiring new graduates and develop
human resources from a long-term perspective
were well aware of their relationship with
their workplace and the atmosphere of the
workplace, and were highly satisfied. This

makes a difference in these perceptions and
satisfaction depending on the personnel
management policy, and in the sense that
the personnel management policy influences
these perceptions, the "hypothesis of eliciting
work motivation for personnel management" is
verified. It can be said that it was done.

2 On the other hand, it is not only in Japan
that the two hypotheses apply. The analysis
results in this chapter show that there are
companies and workers with a high corporate
community in the United Kingdom and
Germany, and some companies focus on hiring
new graduates as a personnel management
policy and develop human resources from
a longterm perspective. It shows that it
is. Furthermore, the relationship with the
organization and the awareness of the
atmosphere in the workplace were better than
in Japan, and the satisfaction level was high.

3 In the conclusion of this paper, two things
were discussed about these results. One is the
interpretation that there are companies with
high community characteristics in the United
Kingdom and Germany that focus on hiring
new graduates and develop human resources
from a long-term perspective. Secondly, despite
the fact that there are many companies in the
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UK and Germany that focus on mid-career
recruitment rather than Japan and develop
their abilities from a short-term perspective,
why are they aware of the relationship with
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the workplace and the atmosphere of the
workplace? It is an interpretation of whether it

is better than Japan.





