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Human resource management systems that increase
the effectiveness of diversity management

TAKEISHI Emiko

An increasing number of Japanese
companies are positioning diversity promotion
as an important human resource (HR)
strategy. It has been argued that Japanese-
style human resource management Systems
need to be reformed for greater diversity in a
workforce to be realized and for this to lead
to organizational results.

This study addressed the effects that
companies expect from the promotion of
diversity management at three layers: the
layer of the corporate organization (business
performance and the level of success of
diverse personnel), the layer of the workplace
(climate for inclusion), and the layer of
individual employees (proactive attitude
toward work). The study looked at the issue
of whether diversity promotion measures and
human resource management system reforms
are leading to management effectiveness at
all three layers by analyzing the results of
a questionnaire survey of companies. The
study examined five HR policies and systems
for determining whether the management
effectiveness differs depending on the
combination of diversity promotion measures
and HR policies and systems.

The results of the analysis revealed the

following three points.
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First, it found that the implementation of
diversity promotion measures has certain
effects at each layer of the corporate
organization, workplace, and individual
employee. This indicates the effectiveness of
the variables used in this study as indicators
to grasp the results of diversity management.

Second, one of the characteristics of
Japanese companies is that authority over
personnel affairs is concentrated in the HR
department rather than in the department.
However, we were unable to confirm how
delegating authority over personnel affairs
to the department rather than to the HR
department would affect management
effectiveness. On the other hand, “self-
selection of positions and transfers” that
gives employees more choices can affect
the inclusion climate in the workplace and
employees’ proactive attitude toward work.
Reducing the HR department’s authority in
reflecting the wishes of individual employees
in placement and transfer decisions has a
positive effect on outcomes at the workplace
and individual level.

Third, the combination of diversity
promotion measures and the three systems
and measures of “individualized career

planning,” “clear standards evaluation,” and



“non-seniority-based compensation,” which
represents a change in Japanese-style
personnel management, enhances the overall
performance of management. It is necessary
to review the traditional Japanese-style
human resource management system when
promoting diversity management. In other
words, for a diverse workforce to demonstrate

their abilities and produce management

FTAN=V T 4 REDNRZFHO L NFEHR Y AT 4

effectiveness, it is important to recognize the
diversity of individual careers and support
each employee in proactively addressing and
realizing his or her own career, to clarify a
method of evaluation for a workforce with
diverse attributes and skills, and to establish
a compensation system that is not restricted
by age, attributes, or other factors.
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