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Current Situation and Issues of Human Resource
Development in Japanese Companies
- Focusing on skill development support

for workplace managers

SATO Atsushi

The purpose of this paper is to clarify
the current status of skill development in
Japanese companies by analyzing data from
JILPT (2017). In this paper, we analyzed
the current status of company-led skill
development and career management
systems in 2, and the main methods of
human resource development and skill
development in 3. In addition, in Section 4,
we have considered the current situation and
issues regarding skill development support
for workplace managers. The following
can be pointed out as a summary. (1) From
the analysis in 2, it is clear that career
development is decided by the personnel
department-led career management system,
and there is a little room for individual
employees to decide their own careers. If not,
they are still in the minority. (2) From the
analysis in 3, the following can be pointed
out as a summary. In other words, if “having
received work guidance and advice from
superiors” is regarded as informal OJT in
the sense that it is distinguished from formal
OJT that trainers who have undergone
instructor training teach employees to be

trained formally, then in general Informal
OJT is the most common method of employee
skill development. In addition, it can be said
that informal OJT for subordinates and
colleagues and satisfaction with informal
OJT from superiors have an impact on the
improvement of work-related skills. (3) Based
on this, in Section 4, we analyzed the content
of support for subordinate skill development
of managers, who are the main players of
informal OJT, by type of managers from the
aspect of time allocation.

First, when we analyze the work of
managers in the workplace from the aspect
of time allocation, it is the work in charge
of the workplace rather than the ability
development of subordinates that occupies the
highest proportion of the time allocation for
actions of managers.

Second, and related to this, the content of
subordinates’ ability development support as
informal O] T is wide-ranging.

Thirdly, when we look at the types of
managerial positions in terms of the allocation
of work hours, we can see that subordinates’
ability development support behavior
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varies. Looking specifically at the ability
development support behavior of subordinates
in managerial positions focused on guidance
and training of workplace members, they

performed more supportive behaviors than
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those in other types of managerial positions.
On the other hand, the lowest ratio of skill
development support behavior was found in
managers who focused on their duties in the
workplace.





