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Examining the Shift in Job Satisfaction Before and

After Employment

—An Analysis of a Three-Point Panel Survey—

OTA Masashi
UMEZAKI Osamu

Preceding employment, job seekers
(students) see companies from an external
perspective. The information provided by
companies before employment is polished to
appear desirable to prospective candidates,
and its impact differs depending on the
job seekers’ backgrounds. However, after
employment, they have an insider perspective
of the companies they work at. Thus,
the job seekers' evaluation of a company
changes as a result of the shift in perception.
The perception gap varies depending on
the background of the company and the

individual. The perception gap is caused
by both the company’s recruitment public
relations strategy and the job seekers’
changing values. This study examined this
issue by analyzing a panel survey conducted
at three points in time: before, during, and
after university graduation. The results of the
analysis show favorable evaluation of their
employer declines more after employment. It
is more likely to decline for female workers,
workers in large companies, those with a
liberal arts background, and those who work

longer hours.
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