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Workplace and Employee Factors that Increase the
Effectiveness of Diversity Management.

TAKEISHI Emiko

Businesses engage in diversity promotion
because they expect to improve their
business performance through methods such
as innovation. This paper considers how a
climate for inclusion in the workplace and
the autonomous and proactive awareness
and behavior of employees relates to the
assumption that businesses can enhance the
effectiveness of management by implementing
diversity promotion methods. This study
analyzed data from a survey of companies
to build a structured understanding of these
factors. In particular, because employee
mindset plays a pivotal role in diversity
management, this study uniquely uses the
“proactive attitude toward work” indicator to
expressly approach employees’ roles.

The results of the analysis revealed the
following.

First, the study focused on specialized
systems and measures promoting diversity
(diversity promotion strategies) and human
resource management systems based on
employee autonomy. These measures and
policies have direct effects at three levels: on
the business organization as a whole (business
performance and degree of effort by a

diverse workforce), on the workplace (climate
for inclusion), and on individual employees
(proactive attitude toward work).

Second, “diversity promotion strategies”
and “human resource management systems
based on employee autonomy” boost
proactive attitude toward work through
the enhancement of a climate for inclusion
(mediation effect).

Third, “diversity promotion strategies”
and “human resource management systems
based on employee autonomy” boost business
performance and the degree of a diverse
workforce’s effort in the workforce by
improving employees’ proactive attitude
toward work (mediation effect).

The results clarify that efforts by
businesses to promote diversity foster a
climate for inclusion. Through this, employees
can heighten their proactive attitude toward
work, resulting in a mechanism that gives
rise to managerial effects.

In particular, this study shed light on the
importance of autonomous awareness and
behaviors regarding employee roles, which

was the focus of the study.
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