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Talent’s career and Human Resource Development
— Careers of Executive Candidates,Talent

Management—

SATO Atsushi

As traditional careers and “new” careers
coexist, and career diversification is expected,
what will the career structure look like in the
future? This is the theme of this article, which
I mentioned at the beginning. Summary of our
analysis are as follows. .

1. From the results of the cluster analysis,
the hypothesis that "there are many white-
collar workers in Japan who have a high sense
of independent careers and a low preference
for mobility" was verified. On the other hand,
there is a possibility that some expert careers
with specialized skills in specific occupations
are included in the second cluster, but no
cluster similar to boundaryless careers with
a strong preference for turnover was found.
The first cluster included those with a strong
preference for turnover, but this cluster had
weak protean and boundaryless thinking.

2 With regard to "In clusters with high
self-directed career awareness, there are
many people who are based in related fields'
the patterns of practical experience of the
third cluster are 'experience narrowly in
one function” and "experience in multiple
functions”. It was verified in the sense that
the ratio of "experienced in one function" and

"experienced in main function + sub-function"

was high.

3 Furthermore, a similar trend was
found from the analysis of the career profile
and work experience patterns of executive
candidates and non-executive candidates. It
can be said that many executive candidates'
careers were based on experience in "related
fields" in the sense that there were more
people who did not change jobs even after
being transferred than those who did not.
Executive candidates were also more likely
to move for promotion than non-executive
candidates.

4. “There is a tendency to introduce
many talent management measures in the
workplaces of clusters with a high level of
self-directed career awareness” is verified
in the sense that there are many people in
the 3rd cluster who answered that they are
implementing talent management measures.
was done.

5 Based on the above, it can be said that
there are many people with high self-directed
career awareness who have high performance
and who have acquired skills and knowledge
in many ways under certain management
measures. Their turnover preference was

weak. In that sense, high performers (often
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assumed in new career theories) are white-
collar workers with a strong sense of
autonomy and careers who move between
companies, acquire skills and abilities, and

advance their careers. is different.
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