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Background and Practice of Human Capital

Management

Takeishi Emiko

This paper examined recent discussions
and practical issues regarding human capital
management.

Owing to the growing emphasis on
intangible assets in corporate competitiveness
and ESG management, which highlights
corporate social responsibility, human capital
management is also attracting attention.
People-oriented management has been
practiced in the past as well. A distinctive
feature of human capital management is its
focus on the individual to whom the capital
belongs and the emphasis on “investment in
people” based on individuals’ initiative.

As part of the trend in Europe and the
United States toward disclosure of non-
financial information, the disclosure of
information on human capital, which is a type
of non-financial information, has been
promoted in human capital management. In
Japan, starting from the fiscal year ending
March 2023, companies have been required
to disclose human capital information in their
securities reports. Investment in human
capital in Japan is low compared with that in
Europe and the United States, which is
possibly linked to low productivity. However,
we would like to closely monitor future
developments to determine whether
information disclosure can lead to increased
investment in human capital. Labor-related

86  Lifelong Learning and Career Studies Vol. 22 No.1 (2024)

laws and regulations require companies to
disclose specific information such as the
proportion of female managers, the proportion
of men who take childcare leave, and the
gender wage gap; however, there are
concerns that these figures cannot provide
the complete picture and may contradict the
original purpose of information disclosure.
While entities providing the information will
face certain challenges, those who process

this information will also require data literacy.





