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Digital Transformation of Higher Education
Institutions in Japan: The Case of Kagawa University

SAKAMOTO Jun

Considering the academic definition of
digital transformation and the United Nations
concept of digital transformation, Kagawa
University can be regarded as one of the best
practices of digital transformation in Japan.

First, it is a bottom-up agile development
based on problem solving in the field, rather
than organizational digitalization based on
unilateral decisions by the top organization.
This is in line with the United Nations
concept of digital transformation. Second, it
adopts a "whole-of-organization" approach that
includes all organizations and employees of
the university. This includes students, making
it an inclusive approach. Third, it functions as
a civic movement, leading to solutions not
only for universities, but also for local
communities and other civil society
organizations. It includes hands-on activities
and "Kadai DX Boot Camp' and has the
character of community education.

Yaegashi, director of the Kagawa
University Research Center for Digital
Transformation Initiative, points out that
digital transformation involves the
"democratization of technology". It refers to "a
state in which technology is not only available
to a few large companies or companies in
specialized fields but can be used by
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everyone. It is citizen development, meaning
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that even non-engineers can develop systems.
We can learn a lot from Kagawa University's
digital transformation policies and initiatives.





