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ABSTRACT

Organizational Design and Human
Resource Management in New Business
Development

Hosei University Faculty of Career Design Osamu UMEZAKI
Chuo University Faculty of Commerce [taru NISHIMURA

This study examines how organizational design and human resource
management jointly promote new product development and business creation.
Drawing on interview data, we identify three types of project-based
organizational arrangements: (1) open innovation departments, (2) new business
development divisions, and (3) subsidiaries. Although personnel management
practices have evolved along these arrangements, firms have made limited use
of role- or job-based systems and external hiring. The required talent was
primarily mobilized from internal labor markets through modified merit-based
personnel systems, meaning that the core principles of Japanese talent
utilization, often viewed as characteristic of Japanese firms, were largely
preserved. The operational logic underlying these principles has shifted: first,
competency-based evaluation and compensation were maintained less to foster
capability development and more to discourage employee risk-averse behavior;
second, in their selection decisions, firms increasingly emphasize potential
rather than sole reliance on current performance. As companies seek to appoint
individuals who can generate new businesses, the competencies deemed
valuable for a given role are being redefined. The emerging combination of
competency-based compensation and potential-oriented selection can be
interpreted as a provisional solution adopted by firms to address the changing

times we live in.



