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ABSTRACT

Reflections on the process from the launch
of the “ Leadership Program for Promoting
Carbon Neutrality (Introduction)” open to

all faculties to the present:

Insights gained from collaboration with
administrative departments

Mami MITACHI
Kohichiro KOMIKAWA

This paper reports on the design, implementation, and reflection process of
the “Carbon Neutral (CN) Promotion Leader Development Course
(Introductory),” a university-wide course launched at Hosei University in 2024.
The course was positioned as part of the university's long-term vision,
HOSEI2030, and the CN Declaration announced in 2022, and was
collaboratively developed and managed by faculty members and administrative
staff, particularly the Academic Affairs Office.

The course was open to students from all faculties and combined fieldwork
at companies, municipalities, and university facilities with dialogue-based
learning grounded in facilitation theory. As a final assignment, student teams
presented concrete proposals for CN initiatives to Hosei University. In the first
year, senior university administrators participated as commentators in the final
presentations, enhancing student motivation and the perceived feasibility of
their proposals. Reflection on the initial implementation identified challenges
related to time allocation, team building, and instructional design.

Based on these findings, improvements were made in subsequent years,
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including adjustments to course structure, instructional guidance, and reflection
activities. This paper discusses the significance of university-wide CN human
resource development and highlights the potential and challenges of

collaborative course design between faculty and administrative staff.



