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A Comparative Study of Corporate Communities,
Occupational Communities, Communities of Practice,
and Collaborative Communities

SATO Atsushi

Keeping in mind the depth and breadth of
the concept of community, this paper is
positioned as a research note that serves as a
supplement to Sato (2022).

Sato (2022) showed that corporate
communities exist not only in Japan but also in
the UK and Germany, but that Germany is
based on OLM, while the UK is closer to a job-
based model. Therefore, in these countries, is it
possible that the foundation of "community" is
based not on companies but on occupations
(which also includes jobs, for the time being)?
So what exactly is this? It is necessary to
survey the content of concepts similar to the
corporate community concept.

Furthermore, the functions of communities as
a breeding ground for human resource
development and a catalyst for learning, as
identified by Sato (2022), are not unique to
corporate communities but undoubtedly apply
to professional communities as well. Therefore,
it would be useful to clarify this point by
focusing on 'communities of praxis."

Furthermore, Sato (2022) points out that
many white-collar workers in the UK and
Germany "want to do their best for the
company's growth" and "have an atmosphere of
striving to improve the performance of the

entire workplace." To clarify what lies behind

this, it may be effective to focus on and examine
"collaborative communities' in the sense of
"communities with a shared purpose.”

In this way, even within the same community,
there are communities based on 'companies"
and "occupations.’ By comparing and examining
different concepts such as communities that
share "knowledge generation and learning" and
"purposes,” the characteristics of Japanese
corporate communities—namely, high barriers
to entry (the hidden closedness), a strong sense
of belonging to the company (i.e., loyalty) (and
its hidden dependence on the organization), and
low autonomy (simply put, company mania)—
are likely to be highlighted. There are surely
many insights to be gleaned from this.

In this paper, section 2 outlines the evolution
of the concept of "community." Section 3
examines corporate communities, section 4
professional communities, section 5 communities
of practice, and section 6 collaborative
communities, and section 7 attempts to compare
corporate communities with the other three

concepts.
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