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Gender Differences in the Retirement Process in Later
Life: Focusing on “Retirement Adaptation Resources”

TAKEISHI, Emiko

The purpose of this study is to focus on
individuals in their 50s and 60s who are in the
process of phased retirement with mandatory
retirement in sight, and to empirically clarify
gender differences in resources that enable
adaptation to retirement. At the critical career
transition of retirement in later life. I
conceptualized what constitutes the resources
for adapting to it, established three

» o«

indicators—"flexibility,” “planning,” and “value-
driven"—and examined the differences between
men and women.

The results of the analysis revealed the
following points.

First, there are clear gender differences in
work attitudes and motivation during the
retirement process. Men experience a decline in
motivation triggered by mandatory retirement.
On the other hand, women maintain intrinsic
motivation, such as a sense of purpose in their
work, even after mandatory retirement, and
they achieve a high sense of contribution and
career satisfaction within flexible working
styles.

Second, the quality of events experienced up
to mandatory retirement differs between men
and women. Men overwhelmingly have more
intra-organizational experiences, suggesting
that they have been promoted by accumulating

various experiences within the company. In
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contrast, looking outside the company, women
have a higher rate of experience in “work-
related experiences outside the company” and
“non-work experiences.”

Third, regarding the three indicators of
“retirement adaptation resources,” the results of
a quantitative analysis controlling for
demographic attributes revealed that women
scored significantly higher than men. “Being
female” has a positive impact on adaptive
resources for retirement, confirming the
superiority of adaptive resources among women
who have been actively involved in activities
outside the company.

It can be said that women's life courses,
which necessitated maintaining a certain
distance from the organization, have
consequently fostered a protean career mindset
unbound by organizational logic, encouraging
boundary-spanning learning and the
construction of diverse third places. The path
women have taken, bearing multiple roles in
parallel, has cultivated adaptive resources that
transform the retirement process from a “loss”
into a “positive transition toward new career
development.” This demonstrates that the
transition process of women can serve as a new
adaptive model for realizing “active aging” in

the future.





