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Introducing the “Self-Career Dock™:
A Case Study of Career Development Reform in the
Toyama Prefectural Government

OGINO Hikoshi
UMEZAKI Osamu

This study examines the introduction of the
“Self-Career Dock,” a Japan-specific framework
designed to promote career autonomy through
career design training, consultation, supervisor—
subordinate dialogue, and feedback, in the
Toyama Prefectural Government. Japanese local
governments have long relied on classroom
training and on-the-job training, but these
approaches have not sufficiently enabled
employees to reflect on their careers or pursue
development aligned with individual aspirations.
At the same time, demographic decline,
increasingly complex administrative demands,
digital transformation, and shifts in employees’
work and life values have intensified the need
for individualized career development support.
In response, the Ministry of Internal Affairs
and Communications revised the national
Guidelines for Human Resource Development
and Securing Personnel in 2023, positioning
career autonomy as a central principle. Against
this backdrop, Toyama Prefecture formulated
its Human Resource Development and Securing
Personnel Policy in 2023 and initiated the
phased introduction of the Self-Career Dock.
This study analyzes the policy formation
process, organizational decision-making, system
design, and the operational realities observed in

the first year of implementation (FY2024) .
The findings show that the system was
designed to promote career autonomy while
addressing structural challenges such as
unclear job roles, weak linkage between
evaluation and development, limited
opportunities for reflection, and insufficient
planning for specialized personnel development.
In its first year, the prefecture prioritized
career design training and career consultation,
which provided structured opportunities for
reflection and support for issues such as low
self-efficacy and uncertainty about future career
prospects. The initial implementation also
revealed operational limitations, including
uneven system awareness, modest consultation
utilization, constraints on internal consulting
capacity, and the absence of a functioning
supervisor-subordinate interview system. This
case illustrates how career development support
can be embedded within a local government’s
human resource management system and
highlights the importance of phased
implementation, organizational learning, and
alignment across training, consultation, and
personnel practices.
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